
Safety (SE)
Lt Col Matt Cauthen 

Top Accomplishments this Period Top Goals next Period
•Started the initial safety work for the upcoming MD Wing 
Pathfinder school (Safety plan and CAPF 160)
•Held a Safety and Health telcon on the MD Wing Pathfinder 
school
•Helped finalize the phase 2 and 3safety part of our wing 
Remobilization  plan
•Created a shared google folder for each squadron to use as a 
repository for CAPF 160 Hazard analysis 
•Reviewed a Tech Rating Request for MD-039

• Complete the root cause review and annual trend analysis for 
the 2019 Mishap Data

• Use the new trend data and begin to establish high level 
metrics for safety under the 160 regulation.

• Establish a new flow chart/ checklist to help local commanders 
and safety officers decide to cancel a meeting or activity (both 
COVID-19 and Post COVID-19)

• Complete CAPF 160 for MD Wing Pathfinder School (on hold)
• Attend the 2020 Safety Officer College as required per CAPR 

160-1

Risks / Problems Assistance Needed
•Working on a vacancy announcement for an assistant 
Safety officer for Aircraft.
•open mishaps (most are awaiting Review officer input)

•Squadrons safety officers without a Tech Rating 

• Need to close out existing mishaps (5)
• 1 Aircraft Mishap
• 4 Vehicle mishaps

• Activity officers must complete the Activity 
Officer safety Training 

• All wing level activities need to have one of the 
Form 160s completed prior to each event.

• Please send them to me for my records

COMMENDABLE(S): 



Safety (SE)
Lt Col Matt Cauthen 

Upcoming Monthly Safety Topic:
• July: Summer Hazards/ Hurricane 
• Aug:
• Sept:
• Oct: Fire Safety Month

*Note topics can change based upon needs of the 
wing at that moment*



Safety (SE)
Lt Col Matt Cauthen 

– Summer Hazards
• Weather
• Heat
• Water
• Home pools

– Other safety concerns during the lull in 
activity's 
• Compliancy (should we be aware of it)



A3 – Operations
Maj John Ralph

Top Accomplishments this Period Top Goals next Period

• Completed planning for Pathfinder in Aug
• Notified all registrants of in-person canx

• Bay Patrol
• Hours Flown: 63.6

• (Re)Appointed Wing AMO
• Began scheduling COFs
• Reached COVID Phase 2

• Hold online Pathfinder training

Risks / Problems Assistance Needed

• Low Aircraft hours – COVID-19
• Consistent WMIRS errors

COMMENDABLES: Lt Col Bob “King” Midkiff for his tireless efforts to plan the MDWG Pathfinder event.



A3 – Operations
Maj John Ralph

• N820CP going in for paint job 31 July: 8-12 week down-time

Aircraft 257CP 608CP 66MA 732CP 820CP 875CP 893CP 946CP 9656X 98323 991CP
7/17/2020 MD-004 MD-001 MD-052 MD-085 MD-073 MD-003 MD-089 MD-031 MD-003 MD-039 MD-079

Target hours (w/mx)            155.0 155.0       155.0       155 155.0       155.0       155.0       155.0       155.0       155.0       155.0       
October Hobbs 348.3         1,619.9   3,113.0   885.4       3,593.4   3,180.8   4,000.0   989.9       2,508.8   3,762.3   5,417.3   
Cururent Hobbs 456.2         1,686.2   3,220.9   1,032.9   3,715.0   3,337.6   4,113.7   1,109.6   2,572.0   3,850.8   5,428.7   
Current Tach 337.2         2,323.6   6,740.6   793.8       3,119.1   2,752.9   3,467.1   927.2       3,061.1   5,856.4   4,682.2   
Total FY Hobbs to Date 107.9         66.3         107.9       147.5       121.6       156.8       113.7       119.7       63.2         88.5         11.4         
Flown Hrs/mo (16.7 goal) 11.3            7.0            11.3         15.5         12.7         16.4         11.9         12.5         6.6            9.3            1.2            
Hrs/mo to make goal 19.1            36.0         19.1         3.0            13.6         #VALUE! 16.8         14.3         37.3         27.0         58.4         
Hours to goal 47.1            88.7         47.1         7.5            33.4         GOAL 41.3         35.3         91.8         66.5         143.6       
Percent of goal achieved: 69.6% 42.8% 69.6% 95.2% 78.5% 101.2% 73.4% 77.2% 40.8% 57.1% 7.4%
Percent of year elapsed: 79.5%



• Planned expenditure line is $282/BP Sortie for 62 sorties ($17,500 budget)
• 11 sorties weather cancel
• Seven RELO sorties plus new ground sortie costs
• Actual expenditure is $345/BP sortie ($8,623 total to date/25 BP sorties)

– Takes into account relocation sorties and ground sorties

A3 – Operations
Maj John Ralph

Bay Patrol Status



A3 – Operations
Maj John Ralph

820CP - 182

893CP - 182

9656X - 182

875CP -

608CP - GA8

732CP - 172

946CP - 18298323 - 172

991CP - 172

257CP - 172

66MA - 172



A5 – Plans & Programs
Maj Jim Holcomb

Top Accomplishments this Period Top Goals next Period
• Glider Orientation Program

All CAP glider operations are suspended until further notice
*Planned re-opening at Phase 2

• Acquired, edited, and disseminated the FY2021 
ATP to Command Staff. 
*ATP posted to Google Docs for single-point resource
*Soliciting feedback, questions and comments from staff

• Assist Operations Staff as needed for upcoming 
ES events

Risks / Problems Assistance Needed

COMMENDABLE(S):



A6- Communications
Lt Col Mike StarrTop Accomplishments This Period Top Goals Next Period

Handoff for new IT officer performed by Maj Welch 
to SM Lai. 

IT: Continue new mdwg.cap.gov site development 
and helping units as they build theirs.

Focusing on repeater relocations for Wicomico, 
Leonardtown, and Cumberland (many months 
project).  New Comms Engineering officer to 
take PM Lead.

Comms prep for OC Airshow.
HQ is rolling out next steps of Readyops, will be 

identifying host location for each repeater.

Risks (R) / Problems (P) Assistance Needed

COMMENDABLE(S) :



A1 – Administration & Personnel
Lt Col Rory Garnice

Top Accomplishments this Period Top Goals next Period
Promotions:
• 2x Professional Appointments
• 1x Squadron Commander
• 1x Duty Performance
Awards & Decorations Processed: 
• 1x ESA – returned with comments for rewrite
• 1x Unit Citation – returned for additional info
Misc: 
• MDWG/A7C Vacancy posted
• MDWG/A4S Vacancy posted
• Reviewed Goldstein program criteria with input from USCG 
Auxiliary
• MD-332 new squadron patch
• MD-028 commander extension request and change of 
command
• Updated wing call sign list
• Revised “of the year” awards process and revamped 
tracking mechanism
• Created vacancy application review workflow

• Open “of the Year” Award nomination period
• Update A1 website pages

Risks / Problems Assistance Needed
• None • Need to update info on A1 webpage

COMMENDABLE(S):

DOI 17 Jul 20



30 Day Action Log

DOI 17 Jul 20



MDWG Membership Statistics

Wright Brothers: 349 (-4)

Mitchell: 132 (-5)

Earhart: 54 (-3)

Eaker: 18 (+1)

Spaatz: 0 (-1)

Cadet Sponsor: 13 (-2)

Patron: 32 (-3)

Fifty Year: 11 (+/-0)

State Legislator: 21 (+/-0)

Col. 5
Lt. Col. 108
Maj. 89
Capt. 112
1st Lt. 94
2d Lt. 179
SM 59

Level I 343
Level II 118
Level III 85
Level IV 51
Level V 45

Current Overall: 1532 (-67)

Arrow indicates change from month prior

DOI 17 Jul 20



A4 - Logistics, Supply, Facilities & Transportation
Lt Col Cajetan (Ki) von der Linden

Top Accomplishments This Period Top Goals Next Period
• MAR Logistics teleconference 13 July
• Aircraft GPS systems retired in ORMS
• Cleaned Logistics office

• Logistics presentation at Commander’s retreat
including computers and inventory preparation

• Issue new computers to squadrons

• Return Windows computers collected for
upgrade to Windows 10

• Continue disposal of replaced and 
unserviceable equipment

Risks (R) / Problems (P) Assistance Needed

• (P)  Vans need to be used more. Region is 
eyeing  vehicle re-distribution

• (P)  Consistently short  on monthly 
transportation reports

• Wing Supply Officer needed



A7P – Professional Development
Lt Col Mark Kukucka

Top Accomplishments this Period Top Goals next Period

•
On-line Courses & Exams
https://www.gocivilairpatrol.com/members/cap-
university/on-line-courses-and-exams

• Maryland Wing Virtual CLC – July 18-19th

Risks / Problems Assistance Needed
• Level 3, 4 & 5 awards must be approved at 

the Group level BEFORE forwarding them 
to Wing

• DPD needs to be informed when Level 3, 
4 & 5 awards have been entered in e-
services awaiting further approval

• If you’re not Master rated in your area of 
expertise as a member of Wing staff, then 
you need to plug-in and show progress 
towards your Tech, Senior or Master 
rating.

COMMENDABLE(S):

https://www.gocivilairpatrol.com/members/cap-university/on-line-courses-and-exams


A7A – Aerospace Education
Lt Col Bob Terry

Top Accomplishments this Period Top Goals next Period

• Support of Wing HQ Home School Squadron.

• Monitored AE / STEM communities for FB 
material.  

• Informed Rocket Teams of the Kerbal Rocketry 
Challenge:  [https://rocketcontest.org/the-kerbal-
rocketry-challenge/]

• Maintained AE FB page.

• STEM: Kit support and cultivation of eVscope
concept.

• Public and homeschooling connections that 
exploit remote learning —
 4H connections at UMd,
 HQ Home School Squadron.

• New TOP Flights (AEM recruitment) as allowed.

Risks / Problems Assistance Needed
Note:  All members of the AE Team are at increased risk of 
dangerous COVID-19 infections.  We expect to use all due 
caution in any CAP work until credible paths for prevention 
and treatment emerge.

• Continued coordination with A3 on TOP Flights

COMMENDABLE(S):



Cadet Programs (A7C)
Maj Rachel Knowles

1

Top Accomplishments this Period Top Goals Next Period
• MDWG CyberCamp: 33 students, 4 cadet staff, 

7 senior staff
• Preparing for Spaatz Exams
• Restarting CAC activities

• Opening applications for CAC Executive 
Officers (selected by the end of August)

• Continuing planning for summer/fall events:
• Airman Leadership School (28-30 Aug)
• MDWG Warrior Challenge (23-25 Oct)

Risks / Problems Assistance Needed
● Need additional Cadet Programs 

staff/support
• Honor Guard Assistant Mentor
• Cyberpatriot Activities Officer
• Assistant CAC Mentor



FM – Financial Management
1st Lt Rick Malament

Top Accomplishments this Period Top Goals next Period
• CFC application process for 2020 season 
completed
• MDWG website updates for the CFC button for 
contributions to be made by new wing IT officer
• Received notice that tax refund for BG&E state 
taxes paid are in process

• Finance Officers QRG (Quick Ref. Guide)
• Communication (email) to unit FO’s
• FY21 budget prep
• Next quarterly meeting in September to approve 
FY21 budget
• Quarterly budget reports distributed to units

Risks / Problems Assistance Needed
• None to report • Inputs needed from department leads for FY21 

budget planning
• Assistant wing Finance Officer

COMMENDABLE(S):



A9 – Analysis & Assessments
Lt Col Larry Buck

Top Accomplishments this Period Top Goals next Period
• Nothing new for AAR Reports submitted  

this period.
.
Need AAR for Wing awards night.

Risks / Problems Assistance Needed
• None • Please submit all after action reports 

to AAR@mdcap.org

COMMENDABLE(S):

mailto:AAR@mdcap.org


IG – Inspector General
Lt Col Scott Harris, MDWG/IG

Top Accomplishments this Period Top Goals next Period

Parkland  Cadet Squadron
SUI to be completed in conjunction 
with new parent squadron

IG Office cleaned and sanitized

SUIs Scheduled for 2020:
 St Mary’s Composite Sq.     14 Oct 20
 Esperanza Flight                  14 Oct 20
 Cumberland Comp Sq.        17 Nov 20
 Charles Composite Sq.        14 Dec 20

o Commanders Retreat IG discussion on 
SUIs, and how to present the unit

o Continue to advise and assist the 
MDWG/CC

Risks / Problems SUI Worksheet Updates

o SUI preparation by units taking too long o No Changes to SUI Worksheets

Need Assistance Regulation Updates
o Recruiting IG Assistants and 

Augmentees
o Commanders should be provided with 

CAPP 40-2, Just In Time Workbook for 
New Unit Commanders

o Several Air Crew and Operations 
Standards issued in June 2020

https://www.gocivilairpatrol.com/members/publications
/standards

https://www.gocivilairpatrol.com/members/publications/standards


JA – Legal/Judge Advocate
Lt Col Phil Walker

Top Accomplishments this Period Top Goals next Period

• Nothing significant to report
•test

• Nothing significant to report.

Risks / Problems Assistance Needed
• None • None

COMMENDABLE(S):



HC - Chaplain 
Chaplain (Lt Col) Edco Bailey

1

CDI Top Goals next Period
May 15, 2020

1.  Six new Character Development Instructors were 
appointed by National for recently: 
Home School   -Brenda Reed
Carroll  - Jennifer Allende
Upper Montgomery  -Sherry Moitoza
St Mary  - Michael Menard
Calvert  -Edward Sully
Harford  -Olivia Higgins

2.  Three Chaplains are seeking Mission Chaplain 
Qualification.  One (Griffin) has been enrolled in the 
size limited first virtual class.  Two hope to gain 
entrance in the subsequent classes (Williams, 
Bailey each for renewal of qualifications.)
3.  A collaborative effort assisted one Chaplain 
(Griffin) with uploading several Emergency Services 
courses to CAP e-Services.  
4.  Three Chaplain Corps staff (Higgins, Kwon, 
B il ) tt d d th  TLC I t di t  i t l 

Continue to advocate for officially appointed 
Chaplain Corps staff throughout the Wing.
Specifically:  Eastern; Apolo; Annapolis, 
SEED; Mt Airy



LL – Legislative Liaison
Lt Col Rick Stuart

Top Accomplishments this Period Top Goals next Period

Risks / Problems Assistance Needed

COMMENDABLE(S):



PA – Public Affairs
1st Lt Jeff Robertson

Top Accomplishments this Period Top Goals next Period
▪ COVID-19 Response:

- MDWG COVID-19 Response article published in 
PROPS;  23 June 2020 edition

- Mission 20-1-4908 related articles posted to MDWG 
webpage and social media

- Joint MDWG and NATCAPWG PAO photojournalism 
project under way
▪ MDWG Public Affairs - Photo of the Month Campaign

▪ Publish COVI-19 response photojournalism 
product
▪ Plan and assemble mobile MDWG 
information stand/display

• Risks / Problems Assistance Needed
▪ Some units still have minimal to no PA activity 

▪ Continuity within Command structure emphasizing 
importance of PA role within squadron & its members

▪ Encourage units to document and advertise 
PA related activities, program and events

▪ Continued Unit Commanders’ emphasis on 
the importance of Public Affairs to promote 
retention & recruitment

COMMENDABLE(S): MDWG members placing service before self to support COVID-19 related 
operations



HO – Historian
1st Lt. Vanessa M. Muniz-Medina

Top Accomplishments this Period Top Goals next Period

• Advertised for HO Assistant
• Conduct oral history in Cumberland
• Catalog Histories and Other Documents

• Keep Making an inventory and catalog 
current histories and other documents 
saved in boxes at MDHQ

• Keep 2 separate copies of each 
important document 

• Assist with Nike site 
• Digitize all important documents Preferably in 

two different places to be identified at a later 
time

• Write MDWG 2019 History

Risks / Problems Assistance Needed

COMMENDABLE(S): 



WA – Wing Administrator
Ms Melissa Colliver

Top Accomplishments this Period Top Goals next Period

Risks / Problems Assistance Needed

COMMENDABLE(S):



GP1/CC – Group 1 Commander
Major John Strong

Top Accomplishments this Period Top Goals next Period
• Visit with Squadrons Commanders, 
• Promotions continuing thru the Covid struggle
• Preparation for Meetings and in person / virtual

• Continue to cover Covid-19 EMS 
sites as requested
•Continue to conduct drop-ins with 
Squadrons
•Resume in person meetings
•Issue award recomendations

Risks / Problems Assistance Needed

• Coordination with squadrons to have meetings at sites 
that are not joint use as many of these and virtual 
meetings.

• Getting aircraft and crews back in the air training to 
resume

• Upper Montgomery is now requesting a 
Van 

COMMENDABLE(S): Thankyou to all that have served in 
supporting  Covid-19 support requests.



Group II MD042/CC
Lt Col Frank Jarosinski

Top Accomplishments this Period Top Goals next Period
• MD008 - First in-person squadron meeting on 20 July at Harford 

Airport, temp meeting site / APG  remains closed by Post 
Command UFN / 1 Cadet nearing completion of Cadet Wings 
Private Pilot Program, check ride 27 July / Overnight NYC trip, 
Operation Slumber, Intrepid Aircraft Carrier sked for 24 Oct

• MD031 - 4th in-person Sqdn meeting, discontinued virtual / 2 
Seniors completed the Master rating in Cadet Prog / 2 Seniors 
completed level 4 / Member enrolled in Hawk Mt virtual IS 400 
class / Member enrolled in CLC / C/LtCol Miner confirmed 
Spaatz exam date at Wing / Member sent application to be 
Volunteer Univ Instructor 

• MD140 - 2 Cadet promotions

• MD008 - Wilderness Hike, Team Building / Continue SAR 
Training / Continue GT/ES training / Train MS/MO / Return to 
Cadet O-flight Operations (Power and Glider)

• MD031 - Commander to review Cadet Prog Tech rating 
requirements with new DCC/ADCC / Working on the Cadet 
Rocketry Badge Prog, ETA completion in Oct 2020 / Submit 
Senior Member for Brewer Award  

• MD140 - Progression with UDF training/certification

Risks / Problems Assistance Needed
• MD008 - OPLAN and ORM for Intrepid Trip (1st Qtr, FY 21) 

will complete risk assessment considering overall safety profile 
for personnel while in NYC / All normal fundraising events have 
been cancelled for FY 2020, donation possibilities remain

• MD008 - Pilot Training for New Senior Member Pilot (Request 
Wing assistance) 

• MD022 - Request name change to “Dundalk Osprey Composite 
Squadron” / geographical hook will hopefully funnel 
prospective Cadets / identifier will help relationship with the 
community and benefit future Cadets / to utilize two meeting 
places Essex Sky Park and AL / Work with GLMCS to give 
Cadets the best possible outcome with the Cadet program 

• MD031 - Need Lt Col Terry to respond about Brewer Award 
App Deadline 



Group III
Lt Col Charles Davis

Top Accomplishments this Period Top Goals next Period
• Virtual meetings continuing – Some units have not 

moved to in person meetings because of member 
concerns or, more often because safe facilities are 
not available.

• A/C and vans are mission ready
• Bay Patrol in progress
• MoCo mission and others in support of COVID 

Response
• New Feik Commander

• Contingency plans for resumption of operations
• Increase usage of vans and aircraft
• Ramp up O-Flights – Capt Burgos-Ramos has taken 

the initiative

Risks / Problems Assistance Needed
• Inability to meet and train is having an impact on member 

engagement.
• Inability to fly may impact mission readiness.
• Gap in training routine may impact future numbers due to 

interruption in training pipeline.
• Uncertainty about next quarter

COMMENDABLE(S):
- Joseph Dorffner has volunteered for multiple SOF 

sorties when other senior members have not been able.

Ground Teams, Air Crew, and ICP staff mission ready.

CSD/rft

Synopsis July 2020



Group III
Lt Col Charles Davis

• Group III Squadrons
MD-085 - Apollo I
MD-023 - Arundel
MD-052 - Bowie
MD-007 - Calvert
MD-019 - Charles
MD-028 - Col. Mary S. Feik
MD-011 - College Park
MD-890 - Esperanza MS
MD-089 - St. Mary’s



CS – Chief of Staff
Lt Col Chris Howell

Top Accomplishments this Period Top Goals next Period
• Weekly Update email
• Weekly WMIRS roster update
• Completed work on org chart, passed to A1
• Review and approve E108s
• Multiple ATP work sessions, ATP approved
• A3 filled A3M position
• FY21 budget requests submitted to A8

A7C position filled
2021 calendar populated
2021 budget review

Risks / Problems Assistance Needed
Personal employer Covid policies/restrictions



Vice Commander
Lt Col John Henderson

Top Accomplishments this Period Top Goals next Period

- Remobilization Plan for Phase 1 which was 
approved effective 24 June

- IR Thermometers secured by Col Knowles
- Remobilization Plan for Phase 2 with an 

effective date of 08 July.
- Submitted Plan for Phase 3 which is being 

scrutinized by NHQ COVID Planning Team
- Meeting in OC concerning OC Airshow as 

well as establishing a permanent repeater in 
OC.

- Meeting ref Parkland Magnet School
- Commanders Retreat – Postponed
- ES Academy – Limited Operations

- Potential to hold the OC Airshow on Aug 14-
16.

- Continue to coordinate with Town of OC and 
A6 for potential repeater in OC

Risks/Problems Assistance Needed

- Member retention

COMMENDABLE(S):



Member Strength - June

Overall – Loss of 64 Members

MDWG HQ - +1 Member

Group 1 - - 18 Members
Group 2 - - 24 Members
Group 3 - - 22 Members (1 member to 001)



Vehicle Reports - June

1 = Met Requirements

Red – Did not meet 
requirements

Yellow – No report



Aircraft Hours - June



CNCO – Command NCO
CMSgt Robert DeAngelis

Top Accomplishments this Period Top Goals next Period

Risks / Problems Assistance Needed



CC – Wing Commander
Col Wes LaPre

Congratulations LtCol Bob Thompson

ReMobilization of the Membership

Meeting Locations – Many at risk/delayed

Annual Training Plan & Wing Budget Prep

Recruiting & Retention (authorized for Groups)

Q & A 

Wing Baseline Briefing – Getting to know the Wing Staff



CC – Wing Commander
Col Joe Winter
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